A review of human resource management in a municipal 
government assigned on the first night of class. Minimum length is 4,000 words. The review 
should address this question: “How could this city better achieve its goals through improvements 
in the management of human resources?” The paper should be organized as follows:


Section A.)
  Provide a brief summary of the city’s history, geography, demographics, 
political leadership and any other relevant background information (1,000-word
maximum).


Section B.) Summarize HR goals as stated in official documents. Explain how the city 
and HR offices are organized and the overall management approach used to accomplish 
its goals or mission. 


Section C.)
 Evaluate the effectiveness of HRM using tools from the course
.  
Section D.)
  Recommend concrete steps management could take to better achieve its 
goals through improvements in its management of human resources. 

Papers must include references to course readings as appropriate to describe the health of the 
city’s human resource management and defend the choice of recommended improvements. 
Students should base their analysis on public materials readily available online, including the 
most recent HR documents, mission statements, briefings, performance measurements or relevant performance reports. Attach any primary documents mentioned in the paper. 
Students will submit sections A through D according to the schedule on the second page of the 
syllabus. Each section will be graded separately. 

Draft of the project bringing together sections A through D into a coherent 
paper. The draft should include a table of contents, a summary of findings in the first few 
paragraphs and an explanation of how the paper is organized. Each section should be linked to the others and to the entire paper. A conclusion should follow the recommendation section that refers back to the summary of findings. Papers are expected to be error-free with respect to grammar, word choice, sentence structure and style. Points will be deducted for papers turned in late. 

